North Lakes Community Council Minutes
Boys and Girls Club Wastlla
Annual Board Meeting January 11, 2024

A. Call to Order/Determination of Quorum
1. Called to order at 7 pm
2. Determination of Quorum: 4 Board members present, Quorum established. T. Bair resigned effective earlier today so
Vice President position is vacant.
3. Pledge of Allegiance led by F. Conoway, Member at Large
B. Ageada Discussion/Approval:
1. Review proposed agenda/identify changes or additions
2. Approval of Agenda as amended adding resignation of Vice President under item G on Agenda. P. Purcell
M\%gelzwmonme agmdaas amended, Seconded byF. Conoway, agenda 'vr-fmm as
amen
C. 2024 Budget Review & Approval
Draft Budget was presented. Discussion followed and items on budget were reviewed. The CAP Agreement with
the Borough for use of funds received today was also reviewed and will be signed and returned to Borough.
Motion by P Purcell to approve budget as presented, second by J. Coleman, approved unanimously. Budget
document title will be changed to replace “DRAFT” with “Approved” and Board will present it to members at the
1/25/24 Membership Meeting.
D. 2023 Apnual Finavcial Report:
‘The 2023 Annual Budget Report, Balance Sheet and Profit and Loss Report were reviewed by members. Motion
by F. Conoway to approve report as preseated, seconded by P. Purcell, approved unanimously.
E. Treasurer Transition
R. Sayen-Lambert, outgoing Treasurer and J. Coleman, new Treasurer reported on their transition and the specific
accounting and tax return preparation services that R. Sayen-Lambert will continve to provide on a voluntary
basis. J. Coleman, Treasurer will be signing IRS reporting. Signers on Bank account will be R. Hanson,
President and J. Coleman, Treasurer. The Treasurer will provide 2 verbal report at the next Membership Mecting
on the success of this transition, including recognition of R. Sayen-Lambert’s willingness to continue supporting
the NLCC.
** Motion by P. Purcell to continue meeting to 8:30 pm, seconded by J. Coleman, approved unanimously.
F. Commiittees Review — Article 10 Section 3D
Currently 3 standing committecs: Finance, Bylaws, and Nominating. Currently 3 Special Committees: Road
and Traffic Safety, Communications, AMCO. The Intergovernmental Liason Committee was previously

dissolved at the November 2023 Membership meeting.

Discussion followed. o ) . .
1. Finance Committee (Standing): P. Purcell moved to retain Finance Committee with the following

members R. Sayen-Lambert. J. Coleman. L. Calandri and J. Matiock. Seconded by J. Coleman and
approved unanimously. The Committee will identify a Chairperson at their next meeting and advise the
2. Bylaws Committce (Standing): P. Purcell moved to retain the Bylaws Committee wnh following members,
’ R. Hanson as Ex-Officio, P. Purcell and N. LaFluer if she is willing. P. Purcell will also ask for one
additional member at the January meeting. Motion seconded by J. Coleman and approved unanimously.
3. Nominating Committing (Standing): P. Purcell moved to retain the Nominating Committee with
members P. Purcell, L. Calandri and ask for one other member at the January meeting. Seconded by F.
Conoway, approved unanimously.
4 Road and Traffic Safety Committee (Special): J. Coleman moved to contime committee with C.
Schnipke, R. Greenberg , D. Willequer, M. Anderson,and R. Hansc_)n (Ex Officio), Cqmmittee will ask
J. Lutzinger if he is willing to continue, scconded by P. Pucell, motion approved unanimously.

5. and 6. Communications Committee (Special) and AMCO Committee : R. Hansoa moved to dissolve
tthanmunjcﬂiommdAMCOCommillmmdmlymindividuﬂI}oundmbasmﬁnﬁu
i ilitics, P. Purcell seconded and motion passed unanimously.

pnmary
Other Agen ics Identified By Board Members .
e iy é 9 Section 8B Vacancy is to be filled by a general member appointed by

Theron Bair Resignation; Asticle . :
" tthm[:l%rcm m:gnt;ucn approved by the Board. That appointed member then serves until the next Annual

Membership meeting at which time Board ¢lections are conducted. _ ' ‘
Cunmﬂagfdmcmbmduclmdpomm candidates. R. Hanson, Pres:denlwnlllelchouu?dscelfhe
can locate a candidate that will agree to sarve. NOTE: Suhsequcmmlhclllllztmondmceung,&
1mmwimnmmwmwmmmcnwdww{mm mwmmawm
email voting process with P. Purcell, J. Colemm and I, Conoway. R. Gr “""d_ 3 appointment was
approved unanimously on 1/12/24. She will began her Board service imumediately.

" L] Col;nm, Treasures will lead the Board presentations of the approved 2024 Budget and the successfu



Treasurer Transition to member at the 1/25/24 meeting.
2. R. Hanson and J. Coleman will meet in mid February and change names on the Bank Account.

3.R. Hanson and P. Parcell will meet with Rachel Sayen-Lambert at her office to take possession of the

historic NLCC files and materials. R. Hanson and P. Purcell will then work to organize and establish
appropriate files, records and documentation system.

tF.Cm:mywiﬂmkcmeiﬂ:thevmdmwbomﬁu&eRaﬂamﬁcﬂhydcw?nwmdl:ake
Park. Mmknm&apﬁmqmcmofwmmmhmmmm
an appropriate frequency, which may be adjusted throughout the year. . )
S.R.EhmnwﬂlsmmintheMofmiomComiueemdeanmbudnpmeﬂm&
6. R. Hanson will work to improve tele-video conferencing capsbilitics.

L Adjournment st $:30 pm
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