Morth Lakes Community Councll Minutes
Bays and Girls Club Wasllls

Meeting Jamuary 15, 2014

A. Call to Order
1. Called to order at 7:07 by R. Hanson, President.

B. Wetcome / Introductions
1. Al stendees introduced themsehves.

C. Confirm Quorum

1. Franklin Conmway led the pledge.
E. Agenda Discussion 7 Approval
1. Review proposed agenda/identify changes: added speakers Senator Wilson via -
Foom & Senator Shower’s Representative Shonda Erickson.
2. Approval of Agenda: Motion by P. Nixon 1o approve with addition of speakers,
seoonded by R Greenberg and spproved unanimously.
F. Prior Mecting Minutes Approval
1. Approval of Minutes of Dec 14, 2023 meeting: R. Hanson, President noted that
the meeting date necds 1o be changed from Diec. 16 to Dec. 14", Motion by P
Nixon to approve the minutes with date correction, seconded by . Greenberg.
minutes approved unanimously as comected.
2. Approval of Jan 11, 2024 Board mecting: Motion by P. Nixon to approve as
presenied, seconded by Rachel Greenburg, motion approved unanimously.
G. Corrapondence
1. Review and discuss any recent Correspondence:
. Several platting notices from the Mai-5u Borough were received reganding
locations or isswes mol in our area.
b. Reccived an invoice from the Rent a Can for the toilet we have by
Cottonwood Lake.
C. Received a notice from AMOO for Kreative Konfections that is planning to
rebocate 1o a bocation on Bogand Road and P. Parcell will follow-up,
d. We received a notice of the Borough's new Comprebensive Plan and results of
citizen"s survey. Information will distributed to our members.
€. The new Board membership directory was sent to the Mat-5u Borough and
State of Alaska
2. Identify any follow-up action ilems required:
A. P. Purcell will follow up with AMCO on potice of Kreative Konfections,
b. Rod will follow up on Comprehensive plan update with Borough and get
information o membership.
H. officer / Commiitee Reparts
1. President Report: R. Hanson, President reporied that the new Board is
transilioning well. . Hanson continues working with the past President. We had
a Hoard mecting on Jan. 11 2024 1o sci the 2024 annual budget, He did outreach
to Senators Wilson and Shower as well as Representalives Summer and Rauscher,

Also planning to reach oul 1o Road Service and Fire servioe supervisars 1o
conneci and estahlish relationships and invite them W our medings,

2. Trensurer Heport: 1. Coleman, Treasurer reporied thul the Hoard finalized the



anmeal budgel for JU2S. Bxpecting 5 100K for granis, Yo no’ Bave LATECEES
Lishility Insurance, Copics of Dudget, Profit and Loss and Tlalance shect were
made availnhle,

3. Finance Committee: Planning fo meed in the next month or two regarding the

Erant process,
4. Bylaws Commitice: No report bat a mecting will be set up by P. Purcell.

. Road & Traific Safety Committee: C. Schnipke reporied that the Committee met
and identificd concems,  Tnformation will be sent o membership as m!:dd
descriptions, tifles and updates on pmjects are obiained. R. Greenberg atte
the Borough Transportation Fair mMimmma-mmm
the Rorough may be contacted and have someone come talk io NLCC about this.
Recorded Radar signs data is now being compiled for review. Data for
Diecember for one of the signs was that 4,996 vehicles drove by the sign. OF
those 23% (1.065) were speeding. OF thase speeding, 21% going 5-10 mph over
the 25 mph speed limit, 7% 10-14 mph over and 3% 15+ mph over. Peak speed
was &6 mph. [t was noted there were gaps in data when baticries peeded 1o be
exchanged. Solar pancls could keep baiteries changed but are mtuapﬁtﬂﬁﬂl}ﬁ

1. Special Business

1. Introduce New Board Members & Discuss Process: R. Hanson, President
reported thal we had elections st the Dec. mecting. The day of our Board Mecting
on Jan 11, 2024, T. Bair resigned a5 a Board member and & replacement was
neoded. Rachel Greenberg was appoinied by R. Hanson, President, approved by
the Board & she agroed 1o serve as Vice President for the remainder of T. Bairs
term. Plan is to go back to Oct. elections.

2. Summary of January 11, 2024 Board Mecting
d. Purpose: R Hanson, President reporied purpose of meeting was to fulfill

obligations outlined in Bylaws.

b. 2024 Budget Review & Approval: J. Coleman, Treasurer preparcd a drafl
2024 Budget. This was reviewed and approved by the Board. Copies are
available and it will also be on our website,

C. 2023 Annual Financial Report: J. Coleman, Treasurcr prepared the report and
the Board revicwed and approved as presented. Copees are available.

d. Tressurer Transition: J. Coleman, Treasurer will be working with B, Sayen-
Lambert the outgoing Tressurer and R. Sayen-Lambert will contimee
providing acoounting services on a volurteer basis. K. Sayen-Lamberi has a
number of physical histonic NLOC files that will be reviewed by B Hanson,
President and P Purcell, Secretary to identify proper way 1o kesp or destroy if
not needed
A. Review of Commitiees: Each year the Board reviews and determines if

committees anc retsined.

1. The Finance Commities is a standing Committee that will be
retained. It is comprised of B. Sayen, J. Coleman, L. Calandn and
¥, Matlock.

2. Bylaws Committes is a Standing Commitiee that will be retained .
Purcell will st & mesting date. Nicols Lafleer agreed to serve on
the Committes along with B Hanson.

3. The Nominating Committes is a Standing Commities and will be
retained with members P. Purcell, and L. Calandni. Another
member will be needed and mectings should start by June,

4_mmﬂmsﬂmmmmmm
ikt is doing good work. 1t wall continue with members C.
Schnipke, R. Greenberg, . Willequer, N. LaFluer and B. Hanson
& Ex officio.

5. The Board agreed 1o dissolve AMCO committee and
Communications Commilies and rely on Dosed members 1o
eontinse monitorng sctiviiies. P Parecl] will coninee io moniior
AMCO and both P. Purcell and B. Hanson will work 1o ful il
duties of the former Communications Commities,

J. Freseotations / Speakers

Lh



1. Senntor David Wilson reporicd that he is working with DOT and the Borough to
take care of the safety issucs of snow herms on Valley ronds., If anyonc has any
other questions or concems he asked to please contact bis office.

7. Shanda Erickson from Senstor Shower's office spoke and she is eager to leam
more abowut NLOC and to ol us know that Senalor Shower is available as well s
hersell for any questions or concerms and lefl cands with contact info.

K. Audicnce Participation
1. P Ninon questioned balance sheel checking & savings balance because of the
amaumt in checking why fands were mot moved 1o savings? President

explaincd that is being laken carc of and Fisneds may be put in certificates of
depasil.

2. D, Willequer was intercsted in hearing more sbout the wehsite and breakdown of
funding. K. Hanson explained that our former President T. Bir has been isking
care of that and will continue bo assist.

3. B. Hansen sttended Transportation Meeting discussing issues along Lakeview
drive. With the extension of Seward Meridian to Scidon, additional through
traffic is anticipated on Lakeview as a shoricul between Seldon and Wasilla
Fishhook north. Traffic is increasing and Road has blind comers and hills. It
Mﬂup!igluuﬂiwmdhumllillwqmmdwimmmmfm
foot traffic or bicycles. He is looking for support from NLOC for needed
changes, Road & Traffic Safety Commitiee will connect with Mr. Hansen and
assist with his concerns.

4. F.Conaway contacted Rent A Can and gave them Board member names. They
are sware of who we are. NLOC actually owns the toilet st the location and if it
gets blown wany or dsmaged, it is the NLCC responsibility.

5. F. Conaway sttended the signing of the agreement of stakeholders with Metro
Planning Organizstion. Borough will be getiing approximately $174 million for
mdpﬂjmu.Fa&uﬂuqumhMiflhpﬂptﬂuimismmm“m
is required. Abouwt $8-510 million dollars will be going through the MO, A
representative from the MPO to will be speaking to NLCC regarding the funding
and the projects. Since most of our members do live within the defined
Metropolitan area, we need to undersiand the process and bow our area will be
affected.

6. F. Conaway also attended the Transportation Fair and reported that Seward
Meridian is also getting an vpgrade and will be a 4 lane with sidewalks on one
side. The Green Forest roundabout i being made large enough for trucks to be
able to move through easaer.

7. F. Conaway contimsad and noted our Borough population will be incressing by
100,000 which will make it even more important to hear about bow the MPO

and what it can mean for our area. Also because of population increase
micre land will need 1o be set aside for schools. He noted that since we will be
working Bylaws, the amount of voluntary contributions may need to be modified
1o accept a larger amount as allowed by borough regulations (o meet operational
costs,
L. fssue Updates / NLOC Representative Reports

1. MSB initiative on Derelict Propertics/Cleanup Efforts: R. Sayen-Lambert reported
she has beard so more information from the Borough regarding this potential
funding,

2, Public Hearing on Shadowridge Subdivision: R. Hanson attended Jan. 4* Platting
Borough. None of what they are planning will be causing hanm to the wetlands.
He commented representing NLOC that there needs (o be better contact from the

Borough with the community members. He also commented as an individual
?wnningﬂrdwdupmnlupmpmd. The project was approved and is moving

3. MSP initistive to revise code on Waterbody Setbacks: R. Hanson reported an
Advisory Board has met 3 times. The focus is on getting updated on issues &
regulations. He was impressed with members of Advisory Board, The work of the
Advisory Board is to be completed by Sepl. 2024,

4, AMCO Updates: PP Parcell noted that updales for our area were given under
Correspondence,



M. Unfinkshed Pusiness

1. Byiwws Committes (objectives/membershiptiming): P. Purcell will be contacting
memhers for meeting soon and N. Lafleur has agreed to serve on commiliee.
Meed to addeess schedule for elections to move hock to October amd review ather
generl items to impreve byliws. P Parcell will look st other Comemmity
Council Bylyors end print some 1o b svailable for the meeting.

2. Welcome to Morth Laloes Signa — Statws Update: R Hamson reported we have
added lime item of $%,000 1o Dndget & now we need ta wait for spring i get posts
in. He may get some things donated but has net lined up eitier s sontractar or
voluntver o do the work. Intent s to install about 19 signs snd cost for siges is
abaut $4,000 and the instellstion anather $4,000.

3. Potentiaily table clder 2023 business topica: &) MSE Coda 17.03 Essentiol
Services Utifities Amendment b) Homeleasness Issues and ¢) NLCC new mecting
pisce. B Hamson, President propased we postpone indefinitely these three items.
F. Parvell moved to postpone mmwﬂumamumwﬂm
Utilities Amendmest, Homelesaness Tesues snd NLOC pew mesting place. If
they come up in the furure, the possibility cxists we could revisit the issue.

R Greegherg seconded and mation passed nnanimously,
N. New Basiness

1. MLOC Pricrities for 2024: R. Hanson, President propased we bave 3 priorities
that we start focusing on. As he sees it the highest focus should be on
membership engagement, the issoe of water body selbacks necdy to be watched,
and contirmwed focus on Road and Traffic Safety. J. Colemnan saked sbout also
focusing on the Community Assistance Program Application becsese MLCC
motds ta mole 1 or 2 nen profit designees i we were to dissolve. B Greenberg
asked to add the Borough Comprelsensive plan aa something we contizue to work
on becmuse jt identifies what we want this commeunity to look kike in the future,
D, Miller proposed we consider Sed Fres Alsska as coe of our desigoess.

2. NLOC Activities/Cabendar of Bvents for 2024: . Hassos, President mentioned
we need o updsie sehedule for oor grant process, Finance Commitice will look st

P the grani process and bring dabes Sor the proces to the next meeting. Meed bo set
& dale forour BRQ sod think aboul oiher events like ibe chection nominations
deadline. A oalendsr can ba diseussed further 6f our next mestmg.

0. Action liems - Review
1. Puarcell will filkow up oo AMCO meeting and Kreative Koafections relocstion.

2. Hanson, President will send out information to residests reganding the Borough
Cot prehensive Plan,

3. F. Conzway will meet with B Hansen regarding his traffic concema on Lakeview
Rood.

4. P Purcell will set up Bylaws meeting date after the February 12*

P. adjounnment

1. Maoticn pror o 8:00 by R. Greenberg to extend meeting to B:30; Seconded by
Franklin Cosswsy. Unanimoushy approved.

7. Motion prioe 1o 8:30 by . Greenburg to extend meeting to 9:00; seoonded by J.
Coleman, Unanimously spproved.

3. Finsl Motion by B Greenberg at £:50 pan to adjoum the meeting; scconded by
Franklin Congway, wnanimously spproved,
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